
PIERRE J. BERNIER, C.A. 
 
QUALIFICATIONS 
 
20+ years experience with all aspects of real estate development and management, auditing and 
consulting, a demonstrated willingness to make that extra effort with an "I care" approach, and a 
proven ability to: 

• Manage all aspects of business operations 
• Analyze financial information and documents 
• Negotiate agreements, contracts, settlements 
• Solve problems with a creative and imaginative approach 
• Take on challenges and accept responsibilities 
• Arrange financing - residential, commercial and institutional, public and private 
• Produce forecasted results 

 
 
PROFESSIONAL EXPERIENCE 
 
Owner                                        Metric Builders (1979) Inc.                                       2000 - 
Present 
Chief Executive Officer 
 
Manage all aspect of operations.  Land acquisition, rezoning and development; Market analysis, 
feasibility studies and product development; Corporate and project financing; Office 
administration, accounting and financial reporting; Sales and marketing activities; Corporate and 
legal activities and strategies. 
 
 
CEO - Ontario                            Le Groupe Brigil Construction                                   1999 - 
2001 
Director, Finance and 
Operations - Quebec 
 
Managed overall operations.  Developed and improved corporate policies, process, reporting 
systems and controls, to achieve more efficient operations at a lower cost.  Supervised and 
motivated staff.  Prepared and monitored monthly budgets and cash flows.  Negotiated projects 
and properties financing. Identified, analyzed, recommended and negotiated development lands' 
acquisition.  Reorganized, directed and monitored the implementation of sales and marketing 
strategies. 
 
 
Director,                                     Bentley Homes (Ottawa) Inc.                                      1998 - 
1999 
Executive Vice President 
& Chief Executive Officer 
 
Organized this new home building corporation from its inception:  hired staff, coordinated the 
product design, corporation's name, logo, policies. Selected and developed accounting and 
reporting systems and controls.  Arranged financing, contract negotiations, budget and cash flow 
analyses.  Managed all aspects of operations. 
 
 



President and Owner                  Bernier Consulting                                                    1996 - 
2001 
 
Provided consulting services for all aspects of business activities: corporate, legal, litigation, 
financial, organizational, accounting systems and controls, overall management, real estate 
acquisition and development, sales and marketing, residential and commercial property 
management. 
 
 
Director, Capital Assets              The Regional Group of Companies Inc.                  1995 - 
1996 
Acquisition and Syndication  
 
Analyzed, recommended and negotiated the acquisition, syndication and financing of income-
producing residential and commercial development properties.  Provided commercial property 
management services.  Assisted the commercial real estate brokerage division in the sale, 
acquisition and leasing of properties by providing advice and financial analyses. 
 
 
Director                                         Wedgewood Corporation                                         1986 - 
1996 
Executive Vice President            The Steenbakkers Group of Companies 
& Chief Financial Officer 
 
Managed 30 corporations involved with all aspects of real estate development and management, 
with annual sales of up to $46,000,000 and 50 employees.  Responsibilities included corporate 
strategies, operations management, legal matters, negotiation and acquisition of properties, 
arrangement of all financing, preparation of key financial analyses and cash flows, product 
design, sales and marketing, property management, syndications, joint ventures, personnel. 
 
 
Director,                                       Coopérative d'acquisition, de construction            1985 - 
1986 
President & Treasurer                 et de gestion Domaine Ville-Joie (Hull) 
 
Regrouped, organized and directed the members, and prepared construction cost projections and 
cash flow analyses for the acquisition of a 50-unit residential project in financial difficulties.  
Successfully negotiated the completion of homes and the sale of the project at a profit. 
 
 
Senior Auditor /Supervisor          Parent & Associés / Ginsberg Gluzman                1985 - 
1986   
Professional Consultant               Fage & Levitz, Chartered Accountants 
 
Senior Auditor / Supervisor         Arthur Andersen & Co.,  Chartered Accountants   1982 - 
1985 
 
Audits of diverse organizations, including government departments, nuclear production, high 
technology, real estate development, manufacturing and small retailers.  Tax and financial 
consulting. Development and presentation of management reports and financial analyses. 
 
 
 
EDUCATION 
 
Chartered Accountant                 Ordre des comptables agréés du Québec                 1982 - 



1985 
(C.A.) 
 
Licencié en sciences                   Université Laval, Québec                                                      
 1982 
comptables (L. Sc. Compt.) 
 
Bachelor of Business                  Université Laval, Québec                                            1978 - 
1982 
Administration (B.B.A.) 


